
 

Agricultural Skills Course Outline 
 

Course Title:  Senior Supervisor 
 
Course Duration:  5 days 
 
Target Population: Farm Workers 
 
Course Content:   
 

• Preparing for the next day’s work 

• Motivation 

• Communicating information upwards and downwards 

• Controlling 

• Disciplining 

• Handling job related and non-job related problems 

• Induction of workers 

• Delegating work 

• Selecting workers 


